
Electronically link to all your suppliers through ESIS 
and count the savings!

ESIS enables companies like yours to automatically exchange purchasing documents 
with all their trading partners. 

Our Harmony Order Management System (HOM) can be implemented with no upfront costs and 
minimal time from your IT staff. And we can have you up and running in 90-120 days! 

ESIS is about communicationðrapid, accurate communication between you and 
your suppliers. 

ESIS can reduce your paperwork, eliminate redundant data entry, promote supplier 
accountability, and provide you and your suppliers with the information you need when you 
need it. With ESIS, you can greatly reduce your administrative costs while freeing your buyers 
for more strategic purchasing tasks. 

Because your needs are unique, we customize the application for you.

We work with you to learn how you operate, and we design your HOM application accordingly. 
Need help enforcing your business rules? No problem. Require your suppliers to use a 
speciýc carrier or ship within tight windows? Youôve got it. Want bar coding to reduce time 
in receiving? We can do that too.  

ESIS works with any ERP system.

Regardless of what ERP/MRP system you use, ESIS can receive your documents and 
get them to your suppliers. Since ESIS is an outsourced solution, there is no system to 
install or maintain. 

ESIS works for all your suppliers.

All they need is an email address and access to the Internet. We take it from there. We set up 
and train your suppliers and provide them with ongoing live telephone support. We even track 
your documents and ensure that your suppliers receive them. Ask our clients and their trading 
partnersðour ten years of experience really showsðin our system AND our people. 

Is your company a candidate to use ESIS?

If you have 200 or more trading partners, ESIS can increase your efýciency and save you 
money. Chances are that over half of your suppliers are already using our system to get 
orders from their other customers. We handle your supplier communication issues so you 
can concentrate on your core business.  

Are you ready?

If youôre ready to streamline your purchasing processes, drastically reduce phone, faxing, 
and mailing costs, eliminate 

ESIS Customers Count 
the Savings

Lam Research reduced  
their purchase order 
processing time by 
20% using ESIS.

Cessna Aircraft 
streamlined their 
procurement operations 
and maintained a þat 
number of personnel 
in their purchasing 
department while their 
company production 
increased by 250%.  

Sikorsky Aircraft reduced 
their receiving time by over 
50% and lowered the cost 
of their inventory by using 
ESIS to enforce their JIT 
shipping rules. 

Embraer reduced the time 
required to process an 
invoice from 5-7 days (with 
errors) to one day with 
100% accuracy.  

One division of Honeywell 
saved over $4 million in 
procurement costs using 
ESIS in 2001. Seventeen 
divisions of Honeywell now 
use ESIS.

ESIS
Supply Chain Solutions That Work

200 manufacturers and 17,000 suppliers use ESIS to automate their supply chain 
processes.
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A Decade of Experience and a Proven System

ESIS clients include Honeywell, Textron, Sikorsky, 
Embraer and Lam Research. We work with each 
of our clients to understand the way they do 
business, and we customize their ESIS system 
to meet their speciýc requirements.

Cessna Aircraft 

In 1998, Cessna selected ESIS because of its 
large supplier base and its reputation. ESIS 
worked with Cessna and its 1200 suppliers to 
get the system up and running in less than four 
months. 

Since the beginning, ESIS and Cessna have 
worked  toge ther  to  address  Cessna ôs 
expand ing  procurement needs. Since the 
original implementation, inventory advice and 
shipment schedule modules have been added to 
fulýll Cessnaôs receiving requirements. 

When Cessna implemented Ariba Buyer in 2000, 
they decided to use ESIS to deliver the purchase 
orders to the suppliers, enabling them to conduct 
business the same way for both direct and 
indirect procurement. As part of the Ar iba 
implementation, ESIS added the capability 
to create ñspontaneous suppliers,ò allowing 
Cessna to send ñspot buyò orders for new 
suppliers through ESIS.

Today the Cessna division of Textron is 
considered a model for e-procurement and has 
been featured widely in technology and supply 
chain management journals and at national 
conferences.

ESIS processes tens of thousands of 
documents daily and handles nearly $10 
billion in purchase orders each year. 

Lam Research

Prior to their ESIS implementation, Lam was 
handling procurement of their direct materials in 
a traditional way. This required many staff hours 
just for administrative duties such as printing out 
and mailing purchase orders. 

Lam was committed to outsourcing its 
non-manufacturing functions in order to 
concentrate on its core business. They 
knew that controlling costs and improving 
efýciencies in purchasing was key. 

In 2002, the company selected ESIS as its 
SCM partner for its 250 direct materials 
suppliers. Nearly 50% of the Lamôs trading 
partners were already members of the 
ESIS network of 17,000 suppliers. 

ESIS worked with Lam to create a 
transparent link from the companyôs SAP 
purchasing module to ESIS. Lamôs business 
rules were built into the ESIS application, 
and IBM consultants handled the internal 
coding for the company. ESIS handled all 
supplier notiýcation and setup; and within 
90 days, Lam buyers and suppliers were 
exchanging documents electronically. 
ESIS also accommodated suppliers who 
requested that the data be sent to them 
via VAN in X12 format.

Outsourcing to ESIS allows you to 
concentrate on your core business. 
We handle everything from ini t ia l 
supplier set up and training to providing 
ongoing live phone support to you and 
your trading partners. We also manage 
all system testing and maintenance.

ESIS Provides The 
Documents You Need 
For All Your Trading 
Partner Transactions

830-Planning Schedule and 
Response

850-Purchase Order

855-PO Acknowledgment

860-Change Order

865-Change Order Acknowl-
edgment

840-Request for Quote

843-Bid

810-Invoice

862-Ship Schedule

856-Advance Ship Notice

846-Inventory Advice (Min/
Max)

820-Remittance Advice/
Payment Order

869-Order Status Inquiry

870-Order Status Response

824-Application Advice

832-Price Catalog

Bar Coding 

ESIS
Supply Chain Solutions That Work

ESIS is an outsourced supply chain solution provider with long-term contracts
with some of the largest companies in the world.
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ESIS and Your Return on Investment

When polled, 
the majority of IT 
executives say that online 
procurement software, 
once fully integrated, 
provides the highest ROI 
of any enterprise-wide 
application. 

The partnership between 
ESIS and its clients 
continues today as 
customer requirements and 
vision help drive 
ESIS development. The 
result is a mature, stable, 
practical system that cuts 
to the essence of supply 
chain managementðfast, 
efýcient communication 
between companies and 
their trading partners

ESIS
Supply Chain Solutions That Work

Companies have used ESIS since 1992 to solve their procurement challenges
and save millions of dollars in the process. 

The sophistication of our Harmony Order Management System (HOM) and our reputation for 
outstanding service have made us the proven choice for companies looking for a better way to 
do business. Regardless of your current procedures, HOM will help you create efýciencies that 
translate into time, money, and marketplace advantage for your company. 

ESIS Can Drastically Reduce Your Procurement Costs

ESIS can help you reduce or eliminate many of the costs associated with processing an  order. 
With ESISô efýciencies, your buyers are freed up to concentrate on more strategic procurement 
projects rather than chasing down lost orders or standing at the fax machine.

Build or Buy?

Many companies have spent years and millions of dollars developing their own web 
procurement systems or implementing purchased systems. In the process, they have found 
that integration costs frequently run more than three times the initial software licensing 
fees or initial development costs. Your IT department must customize, implement, and maintain 
the system for your in-house users and for your trading partners.

But that may not be the worst part. Such portal or ñpullò systems require that suppliers check your 
web site often to receive their orders. The problem is that suppliers are dealing with scores if 
not hundreds of customers, and logging onto multiple systems can create logistical nightmares 
for them. Lack of supplier acceptance has been the downfall of many e-commerce projects. 

Outsourcing - A Better Way

Outsourcing to ESIS gives you the advantage of a powerful, highly customized solution    
without the exorbitant upfront cost of a purchased system. The time required from your IT staff 
is minimal. ESIS hosts the application on our servers, handles all the product updates and 
maintenance, and provides telephone support for your suppliers. We even track your orders 
to ensure your suppliers receive them.

With ESIS, your suppliers have a common system that allows them to receive orders from 
all their customers in one place instead of from many proprietary systems. Weôve kept 
the supplier in mind so you can be assured of supplier acceptanceðand the success of 
your e-commerce project! 

Rapid Implementation Means Faster ROI

How quickly do you want to start saving money? ESIS can implement all of your suppliers 
and your core procurement documents in just 90-120 daysðproviding you a very, very 
rapid payback on your investment! 

ESIS provides the most cost effective solution with the greatest valueðlower 9171 Towne Centre Dr
Suite 455
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Supply Chain Management  
From Your Suppliersõ Perspective

ñWith ESIS I can download 
and print out all my 
documents at one time. 
ESIS makes it easy!ò

- Terri Baca 
 Arrowhead Products

ñWith ESIS, all we do 
is pick up our orders. ESIS 
is easy to use, and thereôs 
no maintenance. And 
ESIS customer 
service is a 10!ò

 
- Dorothy Foley 

Goodrich 

ESIS
Supply Chain Solutions That Work

Whatôs the number one reason e-procurement initiatives fail? 
Lack of supplier acceptance! 

Provide your system free of charge to your suppliers.

Suppliers are understandably resentful when asked to pay for your system. Providing the 
system free of charge will ensure you a better supplier adoption rate, and it wonôt jeopardize 
your trading partner relationships. 

Remember that you are not your suppliersô only customer.

They may be forced to log onto many different web sites in order to receive their orders 
from many different companies. Make sure you implement an open system that can deliver 
documents from other companies as well as your own. 

Provide a system that allows both you and your suppliers to increase operating  
efýciencies. 

Choose a system that fosters communication between you and your trading partners 
rather than inhibits it.  
   
Be sure your system is easy to use.

Any necessary training should be available online. Suppliers wonôt use a system that has 
a big learning curve.

Be sure the system accommodates all of your suppliers regardless of their size 
and technical expertise. 

It should be capable of delivering the data in each supplierôs desired formatðInternet, EDI, etc. 

Make sure telephone support is available for your suppliers during their business day. 

If you fail to consider your suppliersô needs as you select a solution, you may be doomed to 
failure regardless of the time and effort you spend on a system. Never forget that supplier 
buy-in is key to your success. 

ESISô Harmony Order Management system was designed with both the buyer and 
the supplier in mind.

Regardless of their technical capabilities, your suppliers will ýnd our HOM system easy to 
implement and user friendly. Theyôll love the design that allows them to receive documents from 
all their customers in one secure place. Most of all, theyôll appreciate the fact that the system is 
provided to them free of charge, and customer service is just a phone call away.
 
At ESIS, we understand you AND your suppliersðand that spells success for your 
e-procurement project. 9171 Towne Centre Dr

Suite 455
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ESIS
Supply Chain Solutions That Work
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ESIS Adds Experience, Innovation, Versatility, Support 
and Universality to your Portal Portfolio!

Youôve launched your own supplier portal because you understand the beneýts of eCommerce-increased supplier 
collaboration, reduced cycle times, reduced inventories, more productive buyers, increased data accuracy, and elimination 
of manual data entry. Now ESIS offers you an opportunity for even greater portal functionality and beneýts. ESIS can deliver 
your supplier communications wish list! 

EXPERIENCE 
At ESIS, weôve spent more than a decade learning what buyers and suppliers need and designing our system around those 
needs. ESIS will customize our application to extend your portal functionality. We can streamline your business processes 
while promoting best practices and enforcing your business rules with your suppliers. Purchase Order to Fulýllment, VMI, 
Forecasting, Shipment and Inventory notiýcations, Ship Notices, Bar Coding to Invoices. Itôs hard to ýnd an eBusiness 
standard, a document type, or a supply chain business process that ESIS doesnôt already support! 

ESIS works with over 250 complex manufacturers and 17,000 suppliers. Join companies that include Lam Research, 
Honeywell, Textron, Goodrich, United Technologies, Volvo, Caterpillar, and PACCAR and experience the ESIS advantage! 

STATE-OF-THE-ART INNOVATION SAVES YOU TIME AND MONEY 
Why spend months and thousands of dollars extending your supplier communications functionality when you can quickly 
implement a customized system with the most state-of-the-art technology and functionality? If your company has invested 
heavily in your proprietary portal or an ERP system, outsourcing to ESIS will help you leverage your technology 
investments. 

. Reduce late deliveries-send Order Status Inquiry documents and/or give your suppliers a current view of Planning 
  Schedule changes. 
. Reduce early and over deliveries with Advance Ship Notice rules. 
. Reduce receiving time with 100% accurate bar codes. 
. Automate invoicing and pay receipts. 
. Empower your buyers to work exceptions ýrst. ESIS alerts buyers of order exceptions and supplier activity according to 
  your guidelines. 
. Keep your suppliers on track. ESIS notiýes your suppliers by email when they have orders to pick up. 

Now ESIS offers you an opportunity for even greater portal functionality and benefits. ESIS can deliver your 
supplier communications wish list! 




